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August 29, 2005 Sent:  Via e-mail and overnight courier 
 
 
 
TO:  ALL QUALIFIED BUSINESS PARTNERS 
 
FROM: CALIFORNIA PUBLIC EMPLOYEES’ RETIREMENT SYSTEM 
 
SUBJECT: ADDENDUM NO. 2 

REQUEST FOR PROPOSAL NO. 2004-3494 
COMET - PENSION SYSTEM RESUMPTION PROJECT 

 
 
Addendum Number 2 shall be incorporated into the Request for Proposal (RFP) 
documents.  The following revisions have been made to the RFP: 
 

Section Revised Language 
Schedule of 
Events 

Schedule of Events revised to identify dates through submission of Final Draft 
Proposals.  

Entire RFP Minor formatting changes have been made throughout the document. 

II.B.4 PSR Reference Library - Revision to final paragraph.  

Prior to viewing information in the PSR Reference Library, each person must 
sign a project Confidentiality Statement statement confirming that they will 
honor the security requirements of the PSR Reference Library materials.  

II.B.9 and 
II.B.10 

Addenda and Confidentiality language- Last paragraph from Addenda was 
erroneously located included in the header for Confidentiality.  Revise to 
remove the language below from the header for Confidentiality and add as the 
third paragraph to Section II.B.9 Addenda  

If CalPERS determines that the request to change an addendum is not in 
CalPERS best interest, the request will be denied and the CalPERS Official 
will notify the QBP by email.  Confidentiality  

II.B.11 CalPERS Security - Revision to final paragraph.  

Best Practice security requirements to be applied to classified information 
assets are defined within this document in Exhibit II.2.  The successful QBPs 
contracting with CalPERS will be required to comply with all Information 
Security policies and practices represented in Exhibit II.2 which are related to 
proposed solutions, or elements or components of the proposals, solutions, 
facilities, and data.  QBPs must show their agreement to comply with these 
policies and practices as prescribed in Section V.B.2 Proposal/Proposer 
Certification Sheet. 
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Section Revised Language 
II.B.24 Addition of new paragraph Requesting Additional Confidential Discussions 

As described below in Section II.C Procurement Steps, CalPERS has 
provided QBPs with the opportunity to participate in four (4) Confidential 
Discussion sessions.  During the procurement process, CalPERS may 
determine that additional Confidential Discussions would be beneficial and will 
notify all QBPs and schedule additional meetings with interested QBPs.   

Additionally, any QBP may request additional Confidential Discussions by 
submitting a detailed agenda of issues to be discussed and if applicable, 
identify specific CalPERS representatives requested to be in attendance.  The 
request must be submitted via electronic mail to:  

psr_solicitation@calpers.ca.gov 

CalPERS will use reasonable efforts to accommodate requests but reserves 
the right to decline any request or alter the agenda based on the best interest 
of CalPERS and the PSR Project.  However, if CalPERS accepts one QBP’s 
request for an additional Confidential Discussion, all QBPs will be notified and 
afforded an equal meeting opportunity.   Each QBP interested in participating 
in additional Confidential Discussions will submit a detailed agenda of issues 
to be discussed.   

II.D Contract Modification Process - Revision to second paragraph.  

CalPERS will provide QBPs the opportunity to discuss contractual issues 
during the Confidential Discussions.  Additionally, QBPs may submit proposed 
contract modifications for CalPERS review and consideration by the date and 
time identified in the Schedule of Events.  QBPs are encouraqed to submit 
any changes as early as possible to facilitate the review process.  It is not 
acceptable for a QBP to submit their own contract and ask CalPERS to 
accept or reject it; CalPERS will not review such submittals.    

II.D.1.b Submit the Contract Modification Matrix, Attachment II.2, to the CalPERS 
Official identified in Section I.E by as early as possible but no later than the 
date and time specified in the Schedule of Events.   

Exhibit 
II.4.C 

Updated Riders B through J to reflect header as Exhibit II.B.4.C 

Exhibit IV.1 Exhibit IV.1 - Reformatted illustration on Page 5.   

Exhibit IV.2 Exhibit IV.2 - Replaced in its entirety. 

V.C.1 Proposal Item 14 – Revision to narrative paragraph 

QBP’s Proposal must contain a PMP developed according to IEEE Std 1058 – 
1998.  The PMP should include any site/building modification requirements for 
your proposed solution.  Any site/building modification costs will be reflected 
in Cost Table VII.1A – Site/Building Modification Costs.  For the purposes of 
this RFP, several of the components of the PMP have been called out as 
separate proposal items.  The PMP submitted for Proposal Item 14 may 
exclude the following artifacts as they are called out in other proposal items: 
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Section Revised Language 
V.C.2 Proposal Item 25 – Added the following language as a new second paragraph 

QBP’s Project Management must attend the Weekly Status Meeting and 
provide a written Weekly Status Report. 

V.D.1 Full-time CalPERS PSR Project Manager, Assistant and two Deputy Project 
Managers, Contract Manager, Technical  Manager, and Implementation 
Manager to oversee and to assist the QBP Project Manager. 

VII.F Cost Table VII.1A Site Building Modification Cost – Revision to first 
paragraph: 

This Cost Table is related to RFP Section V Proposal Item 16 – Facility 
Modifications14 – Project Management Plan.  List all site/building modification 
costs required to support either the development or operation of your 
proposed solution.  The QBP must include the costs associated with a 
site/building modification required at the CalPERS Data Center.  If no 
modifications will be required, enter “Not Applicable” in the Total Fiscal Year 
Cost lower right. 

VII.F Cost Table VII.10 One-Time CalPERS Staffing Cost – Revision to first 
paragraph: 

Enter the total costs for each applicable Fiscal Year in which there are both 
system support and ongoing operations costs for CalPERS staff.  Use Exhibit 
VII.1 California State Civil Service Class Pay Rates to develop Cost Table 
VII.10 (include costs for CalPERS staff only).  Do not include CalPERS 
costs for Support and Operations.  These costs should be included in 
Cost Table VII - 8. 

Exhibit VII.1 Addition of Exhibit VII.1 California State Civil Service Class Pay Rates 

 

VIII.E Revise Section 3: Response to Administrative and Technical Requirements 
subparagraph b 

(b) Technical Requirements (Section V.G and V.H); 

Exhibit IX.1 Revise Exhibit IX.1 Preliminary Review Sheet to reflect above revision to 
Section VIII.  
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Section Revised Language 
IX.E Revise Material Deviations Paragraph 

Material deviations will be identified by the Evaluation Team and will be 
presented to the Corporate Online Member Employer Transactions (COMET) 
- Pension System Resumption (PSR) Project (PSR Project) PSR 
Management for a final determination.  If the deviation is determined to be 
material, the Proposal will be considered non-responsive and excluded from 
further consideration. 

During Final Proposal Evaluation, failure to respond to a Technical, Business, 
or Administrative Requirement is considered to be non-responsive and will be 
considered a Material Deviation. A response that is not in substantial accord 
with the RFP requirements is considered to be a deviation, and may or may 
not be material.  However, a “non-responsive” or Material Deviation decision 
will be made with guidance and concurrence from CalPERS Legal Office. 
(This only applies to Final Proposal Submissions – during Initial and Final 
Draft, CalPERS will make every effort reasonably possible to identify areas 
that the QBP’s response might be considered a Material Deviation so that 
they may address them prior to submission of the Final Proposal.) 

IX.E.3.d Evaluation Rates 

2 Points = Marginal – Response meets some of the technical requirements 
and supports some of the PSR project strategic and technical 
architecture goals with material technical solution weaknesses. 

IX.E.3.e Scoring 

Technical Proposal Items (43-112) are broken into 1012 categories.  Each of 
the categories has from one to many Proposal Items.  Proposal Item points for 
each category are summarized and presented as a percentage of the total 
possible points for the category.  SeventyFifty percent of the total score is 
evenly distributed to the application and database categories. The remaining 
thirtyfifty percent of the score is distributed evenly to the remaining eightten 
categories. 

Glossary Replace the definition for “Provision” in its entirety with: 

An information item that determines how a program is administered.  A 
provision could be specified in law, regulation, policy, or contract.  Examples 
of provisions are: 

• “X” percentage of an employee monthly salary over “N” amount is to be 
contributed to their employer retirement program (x=5% over monthly 
salary of n=$513 is to be contributed to the employer’s retirement 
program) 

• A calculation for a retirement benefit (2% at 50) 

• Three year average of highest annual compensation 

• One year average of highest annual compensation 

Employer to pay “X” percentage  of health premium (employer to pay 80% of 
employee’s health premium) 

California Public Employees’ Retirement System 
Lincoln Plaza - 400 P Street - Sacramento, CA  95814 



All Qualified Business Partners - RFP No. 2004-3494, Addendum No. 2 
Page 5 of 5 
 
 

California Public Employees’ Retirement System 
Lincoln Plaza - 400 P Street - Sacramento, CA  95814 

The enclosed CD-ROM incorporates language changes made in previous Addenda and 
reflects revisions to the RFP language as listed above.  We appreciate your interest in 
our Project and look forward to your continued participation in the procurement process. 
 
Sincerely,  
 
Original Signed By: 
 
Charleen Maxwell 
Contracts Administrator 
Contracts Management Section 
 
Enclosure:  CD-ROM 
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